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| UNEMPLOYMENT RATE

15.9%

United States California San Diego County

Source: State of California, Employment Development Department, Labor Market Division

® May 2019 m May 2020
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Historical and Projected
General Purpose Property Tax Revenues

Great Recession
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Source: Oracle Financials/Performance Budgeting
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IGeneraI Fund Net Cost Outlook

$1.9

$17 4 $2136
$137.8 million milion

million
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$0.8
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Hmm Projected General Purpose Revenues (COVID) == Projected Exp: Current Service Level W/ARR Drop, -7% Returns & COVID-19 Economic Impacts
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ISTATE PERSONAL INCOME TAX REVENUE
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I STATEWIDE MENTAL HEALTH SERVICES ACT

Mental Health Services Act Funding
by Fiscal Year (in billions)
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CALIFORNIA SALES & USE TAX REVENUE
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STATE BUDGET
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STATE BUDGET

Corrections & Rehabilitation
10.0%

Business, Consumer Services & Housing
0.2%

Natural Resources
2.7%

Environmental Protection
0.1%

Government Operations
1.2%

Labor & Workforce Development

0.1%
Legislative, Judicial, Executive
Higher Education~ 3.4%
11.8% Transportation

0.2%

General Government
0.9%

Education (K12)
35.9%

Total State Budget $134 Billion (decrease of $14 Billion) »
] I — T



. CLOSING THE STATE BUDGET GAP

11.1

Total State Budget Deficik$54.3 Billion

-510 10.6 aEEEEm
Trigger Reductions/
Additional Deferrals
$11.1
—~ -szo 10'1 EEEEER
2]
o Cancelled Expansions, Updated
= Assumptions, and Other
@ $10.6
< -$30
Federal Funds
$10.1
-540
Reserves
$9.3
4.4
_$50 LR LR
Borrowing/Transfers/Deferrals
EEEEEEEES $88
Revenues
; $4.4
-$60




STATE BUDGET

= oals & Priorities

wStrengthening Emergency Response & Protecting
Public Health

wProtecting Public Education

wSupporting Californians Facing the Greatest
Hardships

wEnhancing Government Efficiency
wPromoting Economic Recovery




STATE BUDGET

s HHSA Impacts

w$54 million allocated to County of San Diego to further support
COVIBEL9 efforts

wNo cuts to State funding for HHSA programs:

o Growth in all major public assistance programs including
CalWORKSs, Medlal, andCalFresh

o Additional onetime supports in Foster Care.

o Maintains funding for iHome Supportive Services (no growth)
APartial Realignment backfill
wHousing & Homelessness funding Opportunities
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I HEALTH & HUMAN SERVICES AGENCY

Behavioral Health Service SelfSufficiency Services Housing & Community
Development Services

Aging & Independent
Services




HHSA BUDGET ISSUES & PRIORITI

A Pandemic Response/Community Health is @) TEST
top priority

. 1
7,382
29 p
Daily Tests Reported
oal: 5

A Providing critical services, including |
increased service needs in safety net U 342,632 < 16,620 1,003
programs, during loss of significant
revenue

nvestigations Performed Cumulative

A Continuing focus on vulnerable

populations through:
A Strengthening Children & Families
A Supporting Seniors
A Prioritizing Behavioral Health &
A Homelessness/Affordable Housing




COVIPLY9 IMPACT TO SERVICGEAETIVE CASES

189,449
200K
‘.‘.!»
1600
"" 150K
CalFresh 135,725
100K
184,444
50K r T T T T T T T T T T T T
Feb-14 Feb-26 Mar-6 Mar-17 Mar-26 Apr-7 Apr-16 Apr-27 May-6 May-15May-27 Jun-5 Jun-16
----- June 2019 Average
18K 17,147
o~ 17K
17k 17,298
9 16K
N~ 16K
CalWORKs 1K
15K
15,925
14K
13K .

Feb-14 Feb-26 Mar-6 Mar-17 Mar-26 Apr-7 Apr-16 Apr-27 May-6 May-15May-27 Jun-5 Jun-16

----- June 2019 Average




COVIPLY9 IMPACT TO SERVICGEAETIVE CASES

410,100
420K
410K
400K
389,069
30K rFamamasssssss s st ssss e oS s s s S S R e RS S S S S E SRS EEEEEE
. 380K
Medi -Cal
370K
412,940 360K
350K r T T T T T T T T T T T T
Feb-14 Feb-26 Mar-6 Mar-17 Mar-26 Apr-7 Apr-16 Apr-27 May-6 May-15May-27 Jun-5 Jun-16
----- June 2019 Average
4,472
5K
0
R~
General Relief
4’ 162 1K r T T T T T T T T T T T T

Feb-14 Feb-26 Mar-6 Mar-17 Mar-26 Apr-7 Apr-16 Apr-27 May-6 May-15May-27 Jun-5 Jun-16

----- June 2019 Average




BUDGET MITIGATION STRATEGIES

Strategic use
of onetime
funds

FOCUS ONn Ccore
services

Operational Federal
Efficiency Stimulus
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2020 2020 2020 2020
. Recommended : 5:30pm Last day for . 2:00pm
i Budget . Public Hearing written . Budget
. document . on CAOREC Op | lestimonyon . Deliberations &
' released to the ! Plan budget to Clerk | Budget
. public : of the Board : Adoption
DATES | ; ]
Revised
9:00am Recommended
Presentation & Budget Hearings Budget
Public Hearing at the County document
on CAO REC Op | Administration available to
Plan. Center public
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2020 2020 2020




AAmy Thompson, Acting Executive Finance Director, H}

A Amy.Thompson@sdcounty.ca.qov
A (619) 3382100

AArdee Apostol, Revenue and Budget Manager, HHSA

A Ardee.Apostol@sdcounty.ca.gov
A (619) 3382602
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